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Impact of Administrative Supervision on Job Perofrmance: A Casestudy of
Police Public Hospital, Sana'a
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Abstract:

The study aimed to identify the impact of administrative control on job performance at
the General Police Hospital in the Republic of Yemen — Capital Municipility of
Sana'a. To achieve the study's objectives and test its hypotheses, the descriptive-
analytical method was employed. A questionnaire was developed to collect primary
data from the study population, which totaled 469 individuals. A proportionally
stratified random sample was selected, consisting of 211 respondents. Data were
analyzed statistically using (SPSS). The study concluded that there is a statistically
significant impact of all dimensions of administrative control on job performance at
the General Police Hospital under study. Among these, the dimension of practicing
control methods had the strongest influence on job performance. Meanwhile, the
dimensions of organizational structure and requirements for effective control ranked
last with the same level of impact on job performance. Furthermore, the study revealed
a shortfall and lack of attention by the hospital administration toward the
comprehensive implementation of administrative control—except for the control
methods, which were applied at a moderate level. Likewise, the hospital's interest in
job performance across its various dimensions was found to be moderate, except for
the speed of completion, which was rated high due to the nature of hospital work. The
study recommended the establishment of an effective and integrated administrative
control system at the hospital, based on specific and scientific standards and in
collaboration with experts and advanced institutions in the field. It also recommended
the development of the organizational structure, given its significant role in enhancing
the effectiveness of control and improving job performance simultaneously.

Keywords: Administrative Control, Job Performance, General Police Hospital,
Republic of Yemen — Capital Secretariat, Sana‘a.
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